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MONITORING ID: 24'02631 70 Trade with purpose
Monitored Party amfori ID Address
Gloria Sewing Factory LLC 051-000003-000 Yerevanyan Highway 113/1,

Vanadzor, Lori, Armenia

Monitoring Activity Monitoring Type

amfori Social Audit - Full Monitoring

Manufacturing

Monitoring Start Date Closing Meeting Finished Date Submission Date
03/06/2024 06/06/2024 18/06/2024
Expiration Date Announcement Type

18/06/2026 Semi Announced

Site Site amfori ID

Gloria Sewing Factory LLC 051-000003-001

This is an extract of the online Monitoring Result, generated on 18/06/2024, and is only valid as an acknowledgement
of the result. To see all the details, review the full monitoring result, which is available on the amfori Sustainability
Platform - The English version is the legally binding one.

amfari does nol assume any liability with regard to the compliance of this extract, or any versions of this extract, with the Regulation (EU) 2018/879 (General
Drata Protection Regulation),

All rights resarvad. Mo part of this publication may be reproducad, translated, stored in a retrieval system, or transmilted, in any form or by any means
electronic, mechanical, photocopying, recording or otherwise, be lent, re-sold, hired out or otherwise circulated without the amfon consent.® amforn, 2021

OVERALL RATING
L 1IN
A B C D E None

SECTION RATING

PA1: Social Management System A

PA 2: Workers Involvement and Protection A

PA 3: The Rights of Freedom of Association and Collective

Bargaining A
PA 4: No Discrimination A
PA 5: Fair Remuneration A
PA 6: Decent Working Hours A
PA 7: Occupational Health and Safety A
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PA 8: No Child Labour A ]
PA 9: Special Protection for Young Workers A _
PA 10: No Precarious Employment A _
PA 11: No Bonded Labour A _
PA 12: Protection of the Environment A _
PA 13: Ethical Business Behaviour A _
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GENERAL DESCRIPTION

The auditee was a limited liability company Gloria Sewing Factory located at the address: Armenia, Vanadzor, Yerevanyan
highway 113/1. The auditee produced garments. The company was established in 2011. Business license number:
39372999, long term license with no expiration date.

The facility operated in 4 buildings located at the gated territory. All buildings are made of concrete and tuff blocks.

Building #1: 3-storey, built in 1984, used for finished products warehousing (ground floor, 800 sq. meters) and offices and
domestic premises (two upper floors, 1600 sq. meters in total).

Building #2: 3-storey, build in 1984, used for sewing shops on all floors (6120 sq. meters in total).

Building #3: 3-storey, build in 1991, used for cutting shops on all floors (2200 sqg. meters in total).

Building #4: 1-storey, build in 1991, used for row materials warehousing, (2500 sq. meters in total).

All workers at the factory were local inhabitants directly hired on a permanent basis. No young workers/ child labour were
observed. Payroll records and attendance records from June 2023 to May 2024 were provided for review. There were no
trade union at the factory. All workers were aware of their right to unionize and bargain collectively as per local labour law
upon their own discretion and in case they need it. There was a Workers Committee at the facility, the leader of the
Committee was presented during the audit. No CBA exists at the factory. No housing was provided by the facility to
workers. The management was open, demonstrated positive attitude to the audit and provided support to its process
considering the audit as a tool for further improvement.

The audit started on the 3rd of June 2024 and finished on the 6th of June 2024. Factory representatives agreed to sign
closing meeting summary report.

The following documents/photos were not attached to the report as they were not applicable to the factory business:
» Contractor license/permit;
» Agency labour contract;
+ Collective bargaining agreements;
» Remediation of previous findings/areas of improvement;
* Dormitories photos;
* Inconsistencies between time and production records photos.
The following documents were not attached to the report as they do not exist in Armenia:
+ Government waivers.

All names and surnames of the outsourced persons and blue-collared employees due to the practice of protection of
personal data are noted with *** in the report.

Report is proofread in general. A spelling check has been done and corrected for report quality.

An additional 0.5 days more than the minimum audit day is assigned for onsite auditing. The auditor is provided with 0.5
day reporting time.

There was no special circumstance during the audit.

"Speak for change" poster was hung and announced in the company.

THE CURRENT STATUS OF THE PERFORMANCE AREAS:

PA1: The factory has established on overall Social Management System, which includes policies for working hours,
remuneration, employment, anti-discrimination, anti-harassment, health & safety, environment and anti-corruption. CSR
Manager was responsible to keep worker turnover rates, absenteeism and such records. Organizational chart and

reporting line was determined in the factory. The work instructions, time table, emergency instructions was available in the
factory.
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PA2: The factory has effective grievance mechanism; the mechanism consists of using suggestion boxes, worker
representation, and an open door policy. All these processes are documented and integrated into worker trainings.

PAS3: The factory has adequate procedure on workers have the right to join or form trade unions of their own choosing and
to bargain collectively without any distinction. There were worker representatives elected democratically by employees.
There was grievance system included procedures, grievance boxes in production area and grievance committee included
management and worker representatives and open-door policy. Grievance boxes were checked monthly basis and records
were kept by the company management

PA4: The factory has established written social procedures including anti-discrimination. Employees have been well trained
on the procedures and there was no discrimination in hiring, compensation, access to training, promotion, termination or
retirement based on race, caste, national origin, religion, age, disability, gender, marital status, sexual orientation, union
membership or political affiliation. No discrimination in any aspect according to interviews.

PA5: Wages are over the legal minimum wage and living wage too, and were paid on time by bank transfer to worker
individual bank accounts once a month not later than on the 15th day. There were no any illegal deductions observed and
all legally required benefits (social insurance, medical insurance, pension) were paid on time.

PAG6: The total headcount on the day of the audit was 2479. Payroll records and attendance records of 32 workers from
May 2024 (last current), January 2024 (low) and August 2023 (high) were reviewed. Working hours were within the legal
norms, paid overtime within the legal norms was observed.

PA7: The overall working and safety conditions were adequate in the facility. The facility has occupational health and safety
expert and workplace doctor. Regular occupational health and safety committee meetings are conducted. The risk
assessment report was prepared by the occupational health and safety expert. The main equipment in the facility was
inspected by authorized staff. Occupational health and safety training was provided for the employees. The emergency exit
doors and evacuation routes were marked and illuminated All of the employees were trained on H&S, fire safety and BSCI
Code of Conduct during hiring and annually. The necessary PPEs were provided for free to the workers. All machinery was
equipped with required safety guards, but isolated case of faulty guard was observed. The first aid kits were available in all
facility premises and stocked with approved medical means. There were sufficient number of fire exits on each floor,
firefighting equipment and fire alarm system was in place. There were easily visible evacuation plans on each floor.

PA8:There is satisfactory evidence that factory does not engage child labour directly or indirectly. Age verification is an
obligatory part of the recruitment process. Correspondent policies and procedures are established and communicated in
writing in order to protect children from any kind of exploitation. In case children are found to be working correspondent
remedial policies were set up.

PA9: No young workers (under 18yo) were observed in the factory. Mechanisms to prevent, identify and mitigate harm to
young workers were established on the factory in case young workers are hired.

PA10: There is satisfactory evidence that auditee employment relationships are not precarious for the workers. Workers
are involved when the auditee defines working hours, training or disciplinary measures.

PA11: The factory does not engage in any form of forced, bonded, indentured, trafficked or non-voluntary labour. There
were no migrant workers detected during the auditing process.

PA12: The facility has a environmental policy and waste management procedures. Environmental risk assessment of the
facility was conducted. The facility obtained exemption letter for official environmental impact analysis and environmental
permit. Hazardous and non-hazardous wastes were sent to licensed firms.

PA13: The factory management provided full access to any type of documents requested by the auditors. No observed any
unethical cases during the audit. Employees were informed about ethical issues. Anti-bribery and corruption policy of the
facility are available. Clear consent forms were established for the processing of personal data of the employees and it was
signed by the employees. The risk assessment for the anti-bribery and anti-corruption issues was conducted.
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DETAILS

Site
Gloria Sewing Factory LLC

GICS Classification

Sector
Consumer Discretionary

Sub Industry
Textiles

amfori Process Classifications

N.A.

NACE Classification

N.A.
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Site amfori ID
051-000003-001

Industry Group
Consumer Durables & Apparel

Industry
Textiles, Apparel & Luxury Goods

GS1 Classifications

N.A.

Water Stress Situation

N.A.



METRICS

Key Metrics
Total workforce 2,657 Workers
Legal minimum wage in local currency 75,000 Monthly
Lowest wage paid for regular work at the site 76,000 Monthly
Calculated living wage in local currency 77,600 Monthly
Total sample 32 Workers

Other Metrics

Male workers 228 Workers
Female workers 2429 Workers
Permanent workers - Male 200 Workers
Permanent workers - Female 2229 Workers
Temporary workers - Male 0 Workers
Temporary workers - Female 0 Workers
Seasonal workers - Male 0 Workers
Seasonal workers - Female 0 Workers
Management - Male 28 Workers
Management - Femnale 200 Workers
Apprentices - Male 0 Workers
Apprentices - Female 0 Workers
Workers on probation - Male 0 Workers
Workers on probation - Female 0 Workers
Workers with night shift - Male 0 Workers
Workers with night shift - Female 0 Workers
Workers with disabilities - Male 1 Workers
Workers with disabilities - Female 0 Workers
Domestic migrant workers - Male 0 Workers
Domestic migrant workers - Female 0 Workers
Foreign migrant workers - Male 0 Workers
Foreign migrant workers - Female 0 Workers
Workers hired directly - Male 200 Workers
Workers hired directly - Female 2229 Workers
Workers hired indirectly - Male 0 Workers
Workers hired indirectly - Female 0 Workers
Unionised workers - Male 0 Workers
Unionised workers - Female 0 Workers
Workers under CBA - Male 0 Workers
Workers under CBA - Female 0 Workers
Pregnant workers 1 Workers
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Workers on parental leave - Male 0 Workers

Workers on parental leave - Female 12 Workers
Sample - Male 2 Workers
Sample - Female 30 Workers
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FINDINGS

® PA 5: Fair Remuneration
Site: Gloria Sewing Factory LLC | Site amfori ID: 051-000003-001

Question: 5.4 Is there satisfactory evidence that the auditee provides sufficient remuneration that allows

workers to meet a decent standard of living?

ENGLISH

Finding

The factory did not have a plan to provide a Qnpdwpwup sh ntuuw dpwahp £ wwwhnybg
sufficient remuneration that allows workers to meet pwdwpwn Juwpdwwpnieintu, npp eyl E nwihu
a decent standard of living. w2huwwinnnutnpp hwunhwbint wpdwlwwwwnhy

LGUUwWJwywpnwyp.

amfori BSCI Code of Conduct, Principle on Fair
amfori BSCI Jwnppwash wunuwaghpp,

Upnwnpntpjwl uygpniup YwpdwwnnnieinLu.
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